NMCI GFF Server Farm Status Report
Ongoing and Planned Construction

On Track Outstanding Issue _ Change Plan Actual

Installation Facility Server | Perm Admin | Temp Admin Perm Temp Bldg Offered | Bldg Accept | 30% Design | Gov repair | Constr.% | Build-Out
Size Warehouse | Warehouse Review Complete Compl Complete
NAVSTA Newport Micro 47 47 440 47 47 12/20/2001 4/26/2002| 6/30/2003 1/15/2003

Transformer: 480V in place. Ready for turnover to EDS. EDS intends to upgrade to regional server farm in FY04.
NAVSHIPYARD Portsmouth, NH | Micro | 298 | 298 | 170 | 298 | 298 |12/18/2001| 4/26/2002| 7/30/2003| 2/1/2oo3| |

[Transformer: 480V in place. Ready for turnover to EDS. EDS states they will require second floor only for permanent facilities, but will need entire building for temporary storage.
NAS Brunswick | Micro | 223 | 223 | 250 | 294 | 294 | 12/20/2001| 4/26/2002| 6/30/2003| 8/15/2002| |

ITransformer: 480V in place. Ready for turnover to EDS.
SUBASE New London |Micro| 433 | 433 | 433 | 433 | 433 |11/12/2002| 12/4/2002| 6/30/2003| 10/3/2oo3| |

Transformer: 208V, 150 KVA in place, but may require upgrading some time in the future. Station needs to remove asbestos and provide access ramp to facility ASAP.
NWS Earle Mainside | Micro | c21 | c21 | N/A | c21 | c21 | 7/12/2002| 12/3/2002| | | |

[Transformer: existing transformer meets current requirements. EDS to inform Gov't if full site investigation indicates additional capacity is required. Two POPs already installed. Sufficient space already
provided for upgrade to MSF.
NAVSTA Guantanamo Bay | TBD | 2127 | 2127 | 752 | 834 | 834 | 1l/6/2002| | | | |

Transformer available, but not installed. Warehouse spaces to be changed to B-834; new formal offer letter pending. On "MSF pending" list.

NAS JRB Willow Grove | Micro | | | | | | | | | | |

[Transformer requirement not validated. No MSF space identified. Verizon's request for utility easement is being resolved with EFANE Real Estate. BAN/LAN space request verbally approved.
\Warehouse at NSA Philadelphia B27A. Need to schedule site visit with EDS.

Philadelphia Naval Business Center | Micro | 633 | a7 | a7 | 520 | | 5/1/2003| | | | |
[Transformer requirement not validated. MSF, Admin, and warehouse spaces offer letter sent to EDS 5/01/03. Site visit conducted on 5/15/03. Waiting for EDS site assessment and acceptance of

offered spaces. EDS questioning suitability of warehouse space.
Pentagon | TBD | 1D1070 | 1C1039 | 5D784 | 5B741 | 4666 | | | | | 100%| 1/16/2002

Transformer: N/A. 2500 S. F. POP installed already. EDS considering combining Navy and Marine Corps MSF at Pentagon into single facility, along with Navy MSF at Navy Annex. Appears to be
sufficient space. On "MSF pending" list. May stay a POP.

Navy Annex | Te0 | | | | | | | | | | |
Transformer: N/A. Space not available. Should be run out of Pentagon. On "MSF pending" list.

Potomac Annex | TBD | | | | | | | | | | |
Transformer: N/A. On hold, BUMED activity.

NDW Anacostia Annex | TBD | A-072 | A-168 | A-150 | A-168 | A-150 | | | | | |

[Transformer: existing transformer meets current requirements. EDS to inform Gov't if full investigation indicates additional capacity is required. Expanding current POP would require relocating all
equipment. On "MSF pending" list. May stay a POP.

NC Nebraska Ave | teo | N0z | Nos | noo7 | No18 [ No19 | | | | | |

Transformer: existing transformer meets current requirements. EDS to inform Gov't if full investigation indicates additional capacity is required. Expanding current POP would require relocating all
lequipment. On "MSF pending" list. May stay a POP.
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NMIC Suitland TBD
Transformer: N/A. On hold, BUMED activity.
NSWC Indian Head | Micro | 290 | 290 | 289 | 290 | 290 | 11/15/2001| 4/26/2002| 6/30/2003| 12/31/2002| |

Transformer: 480V on site. Ready for turnover to EDS.

NAF Washington | TBD | F-3086 | F-3086 | F-3086 | F-3086 | F-3086 | | | | | |

ITransformer: existing transformer meets current requirements. EDS to inform Gov't if full investigation indicates additional capacity is required. POP facility operational and meeting all current demands.
Space may be expandable to MSF. On "MSF pending" list. May stay a POP.

NSWC Carderock |Micro | 17 | 17 | 17 | 110 | 110 | 4/25/2003| 5/27/2003| 6/30/2003| 7/15/2003| |

Transformer: 480V service available. Server farm space ready for turnover to EDS. Station needs to perform some asbestos remediation work in Permanent admin spaces.

NNMC Bethesda [ 7D | | | | | | | | | | |

ITransformer: N/A. BUMED on hold.

Presidential Towers | oo | emi | emi | w~A | Regional | Regional | | | | | |

Transformer: N/A. Warehouse will be run out of regional warehouse at NAF Washington. Leased space, EDS contacted owner for approval of closet spaces. Infrastructure, including server farm owned
by ITA. EDS will have to build off their backbone. Sufficient space exists in server farm room to accommodate to MSF if needed. On "MSF pending" list. May stay a POP.

NSWC Dahlgren |Micro| 423 | 423 | 1200 | 423 | 9411 | 2/5/2002| 4/26/2002 7/30/2003| 10/1/2002| |

Transformer: 480V installed. Station and EDS resolving station concern that Medium server farm capabilities may be needed. Ready for turnover to EDS.

Dam Neck (NAS Oceana) | Micro | 617 | 617 | 585 | Regional | Regional | 7/17/2002| 7/23/2002| 7/31/2003| 11/25/2002| |

Transformer: need verification of capacity requirements prior to ordering transformer. Existing mezzanine may need to be modified during EDS build-out of space. Ready for turnover to EDS.

Lafayette River Annex | Micro | A | A | A | Regional | N/A | | | 7/1/2003| | |

ITransformer: existing transformer meets current requirements. EDS to inform Gov't if full investigation indicates additional capacity is required. Space appears to be sufficient for MSF. Some challenges
anticipated locating condenser units. Station needs to provide official offer of space.

COMLANTFLT CMPD | M NH-95 NH-95 NH-95 | Regional | Regional |10/11/2002| 10/24/2002| 7/31/2003| 9/2/2003| |

[Transformer: sufficient power is currently available. Space is sufficient. EDS needs to provide SIPRnet connectivity to another building to allow relocation of existing tenants, or turnover of server farm
facility will be delayed.

NWS Yorktown |TBD| 376 | 466 | NA |Regional| NA |4/26/2002| | | | |

[Transformer: existing transformer meets current requirements. EDS to inform Gov't if full investigation indicates additional capacity is required. Site visited 4/18/03. Appears to be sufficient space to
expand to an MSF if needed. On "MSF pending" list. May stay a POP.

NMC Portsmouth | TBD | | | | | | | | | | |
ITransformer: N/A. BUMED on hold.
NAVSHIPYARD Portsmouth, VA | Micro | 31 | 31 | 31 | Regional | Regional | 11/18/2001| | 7/30/2003| 6/20/2003| |

Transformer: 480V installed, running power to building. Station provided temporary admin space in Bldg 19 until work is completed in Bldg 31.
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NAVFAC Engineering Southern Division | Micro 2155

requirements for admin and warehouse.

Existing 1800 KVA transformer is adequate for the MSF. Site visit conducted on 4/29/03. Planned POP space should accommodate MSF equipment. Space offer letter is needed. EDS validating

Dobbins ARB | TBD |

30

30

| 30

305

305

list. May stay a POP for the Navy seats.

Transformer requirement not validated. Site visit conducted on 5/02/03. Existing POP is operational and should accommodate MSF equipment if needed. Space offer letter needed. On "MSF pending”

ISUBASE Kings Bay | Micro |

4030

4030

| 2011

| Regional | Regional | 12/4/2001| 4/12/2002|

| 5/21/2002|

Power available, needs to be verified. All gov't facilities actions are complete and ready for EDS. New site visit conducted on 4/16/03. Adequate space is available. Waiting for EDS design.

NAS Jacksonville |Regional |

170

170

| 170

170

170

| 5/1/2002|

6/4/2002|

isit conducted on 4/15/03. Waiting for EDS design.

Transformer to be installed 6/03. EDS has decided that the current offer of space is adequate for the proposed Regional Server Farm at this installation. Acceptance letter on file is applicable. New site

NAVSTA Mayport | Micro |

192

192

| 192

| Regional | Regional |

Transformer installed may be adequate. EDS has not accepted Bldg 192. New site visit conducted on 4/15/03. New offer letter is needed.

NSWCDD Panama City | Micro |

500

500

| Leased | Leased |12/17/2001| 10/1/2002|

Ispace to Bldg 500.

[Transformer requirement not validated. New temp admin space needs to be identified. No permanent or temp warehouse available. Waiting for EDS design. New offer letter needed to change admin

NAS Pensacola | Micro | 649 | 649 | 741/25 | 649 | 649 | 11/29/2001| 4/29/2002| | | |
New site visit conducted 4/17/03. EDS may centralize storage and imaging for other installations here. Space is adequate for MSF. Waiting for EDS design.
OLF Saufley Field | Micro | 2434 | 2434 | N/A | Regional | Regional | | | | | |

[Transformer installed Site visit conducted on 4/17/03. Existing POP can be modified for MSF. Offer letter is needed.

NTTC Corry Station | mico | 502 | 502 | 502 | Regional | Regional | | | | | |

[Transformer requirement not validated. Site visit conducted on 4/17/03. Adequate space is available. Offer letter is needed.

NAS Whiting Field |Micro| 1415 | 1416 | 2998 |Regiona|| 2998 | | | | | |

[Transformer requirement not validated. Site visit conducted on 4/17/03. Adequate space is available. Offer letter is needed.

NAS Key West |TBD | 4011 | 4011 |626/4011| 4011 | 149 | 2/4/2002| 4/26/2002| | | |

[Transformer may be adequate. Need to verify 225 KVA at 208 V. Space will be adequate for MSF. On "MSF pending"” list. May be downsized to a POP.

NAS Meridian |Micro| 224 | 224 | 266 | 224 | 224 |12/18/2001| 4/26/2002| | | |

[Transformer requirement not validated. Different Bldg proposed for temp admin. New site visit conducted on 5/01/03. Space is adequate for MSF. Need revised offer letter for B-266. Waiting for EDS
design.

CBC, NCTC, NRC Gulfport |Micro| 203 | 203 | 60/329 | 203 | 16 | 3/18/2002| 4/26/2002| | | |

Transformer installed. New site visit conducted on 4/30/03. Assigned space is adequate and available. Waiting for EDS design.
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Stennis Space Center Micro 1210 1210 1210 9134 9134 8/12/2002 12/9/2002

Transformer installed. Space offered and accepted. New site visit conducted 5/01/03. Assigned space is adequate for MSF. Waiting for EDS design.

NS Pascagoula | Micro | 10 | 10 | 10 | e | /0 | | | | | |

[Transformer requirement not validated. New site visit conducted 4/30/03. Adequate space is available for MSF, but admin and warehouse spaces will be minimal. Offer letter is needed.

NTC Great Lakes |Micro| 3400 | 3400 | 3400 | 3502 | 3502 | 11/1/2001| 4/12/2002| | | |

Space is adequate for MSF. Ready for EDS turnover.

SITC New Orleans | Micro | 3 | 3 | 3 | 2 | 3 | | | | | |

[Transformer probably not required. Site visit conducted on 4/29/03. Adequate space is available for MSF (if needed) and Admin. Warehouse space may be a problem. Offer letter is needed. On "MSF
pending"” list. May stay a POP.

NSA New Orleans West Bank | TBD | 102 | 71/266 | 71/266 | 71 | 706 | | | | | |

[Transformer installed. Site visit conducted on 4/29/03. Adequate space is available for MSF (if needed) is available in existing POP. Admin and warehouse is also available. Offer letter is needed. On
'MSF pending" list. May stay a POP.

NAS JRB New Orleans | ®w | s | ss | ss | s [ 30 | | | | | |

450A transformer installed. Site visit conducted on 4/29/03. Adequate space is available for MSF (if needed), Admin, and warehouse. Offer letter is needed. On "MSF pending" list. May stay a POP.

Tinker AFB | Mico | 825 | 85 | x5 | | | | | | | |

Need for transformer in question. Site visit conducted 4/09/03. Proposed MSF space may be adequate if UPS can be located on 1st floor. Temp warehouse/imaging space identified. Additional admin
space is being sought. Warehouse space may have to be leased. Offer letter is needed. Navy Facilities Team/EDS/Navy/AF working out additional outside cable plant issue.

NAS JRB Fort Worth | Micro | 1450 | 1430/1450 | 1430/1450 | 1402 | 1402 | | | | | |

Need to confirm existing transformer capacity. Site visit conducted 4/28/03. Adequate space is available for MSF, Admin, and warehouse. Offer letter is needed.

NS Ingleside | Micro | 100 | | | 27 | | | | | | |

[Transformer requirement not validated. Site visit conducted 4/10/03. Adequate MSF and warehouse space is available. Station needs to identify admin space. Offer letter is needed.

NAS Kingsville |Micro| 2742 | 2742 | 2742 | 2742 | 2742 | | | | | |

[Transformer to be ordered as part of building demo project. Site visit conducted 4/10/03. Adequate MSF, admin and warehouse space is available. Offer letter is needed.

NAS Corpus Christi |Micro | 10 | 22 | 22 | 22 | 22 | 11/7/2001| 11/26/2001| | 3/30/2002| |

New transformer probably not needed. New site visit conducted 4/10/03. Base is proposing to locate MSF in Bldg 10 in lieu of 22, which appears adequate. Offer letter for Bldg 10 is needed.

NWS Seal Beach | mico [a28 f 23 |23 | 124 [ 122 | | | | |

Existing POP has room for expansion to Micro Server Farm. Admin space has been identified and is furnished.

SSC Old Towne | ®m | ora | w~a | wa |12 ] 12 | | | | |

\Warehouse in San Diego consolidated area warehouse. On "MSF pending" list. May stay a POP. Admin space at Point Loma.

Navy Broadway Complex San Diego | TBD | | | | | | | | | | |

IAwaiting EDS results from site visit. On "MSF pending" list. May stay a POP.
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NMC San Diego TBD

BUMED on hold. Navy seats will be connected to transport boundary POP.

IASWTC San Diego | Micro | 11 | | | 12 | 12 |

POP space identified and is currently under construction. Existing POP has enough space to be expanded into Micro Server Farm. Admin is at Subase. Consolidated warehouse will be used.

NAVPHIBASE Coronado

| Micro | 16 | 16 | 401 | 12 | 12 | 5/14/2003|

Offer letter received 5/14/03. Consolidated warehouse will be used. Need acceptance letter from EDS.

NSWC Corona |Micro| 509 | 509 | 513 | 509 | |

1/7/2003|

Existing POP has room for expansion to Micro Server Farm. Perm, Temp Admin, and Warehouse spaces are occupied by EDS.

NPGS Monterey |TBD| 428 | 428 | 428 | 428 | 428 |

IAwaiting POP requirements from EDS. Electrical power service could be a long lead item. Space is being reconsidered. On "MSF pending" list. May stay a POP.

PMRF Barking Sands | Micro | | | | | |

Space requirements for MSF and associated space sent to PMRF. Site visit being scheduled.

NAVSTA Everett |Micro| 2200 | 2200 | 2000 | 2200 | 2200 |12/27/2001| 3/12/2002|

Space is ready for EDS turnover. Pre-con held 05 Jun 03.

NAS Whidbey Island

|Micro| 219 | 113 | 113 | 2644 | 2670 |12/27/2001| 8/26/2002|

Pre-con held 04 Jun 03. EDS has requested Bldg 976 in lieu of Bldg 219.

Puget Sound/Bremerton |Regional| 922 | 922 | 434 | 922 | 1013 |12/27/2001| 8/12/2002|

| 6/30/2002|

Downsized to Regional Server Farm. Space is ready for EDS turnover. Pre-con meeting held 03 Jun 03. Design scheduled to be complete 24 Jun 03.

SUBASE Bangor |Micro| 7074 | 1004 | 1004 | 922 | 1013 |12/27/2001| 6/13/2002|

Perm warehouse located in Bldg 922 at Bremerton. Temp warehouse located in Bldg 1013 at Keyport. Facilities are ready for EDS turnover. Pre-con held 03 Jun 03.




